Running Head: CARE SETTING ENVIRONMENTAL ANALYSIS		1
CARE SETTING ENVIRONMENTAL ANALYSIS	2







Care Setting Environmental Analysis
Student’s Name
Institution


[bookmark: _GoBack]Care Setting Environmental Analysis
Part 1
My healthcare organization has been instrumental in ensuring that healthcare quality and safety is improved by implementing programs that ensure a culture change within it. The programs instituted by the healthcare have been significant in the creation of a patient safety culture that encourages continuous innovation as well as improvement surpassing the definite safety methodology utilized. From my interviews with diverse medical practitioners within the care setting, I found that the facility has a highly integrated health care system of high quality and ensures that safety net practices caring is offered to underserved individuals. The quality improvement intervention that was inculcated in the facility encompassed two cycles of the appreciative inquiry process, which were facilitated.
The first cycle of appreciative inquiry change permitted flexibility as it addressed urgent practice concerns related to preventive service delivery. A preventive specific change objective relevant to practice the needs and interests of patients was discussed at the second AI cycle (Singh, & Kaur, 2020). During the first cycle of AI, multiple initial steps became conducted to identify a quality improvement change objective to ensure engagement as well as support for the intervention. The members of the research team held meetings with health system leaders and discussed the project intends to improve the quality of services and safety of staff. The facility has promoted safety-related behaviors like establishing high priority rules focusing on the attention of staff concerning potential risks of harm when safety guidelines are not followed.
The proposed quality and safety improvement goals for the care setting are ensuring patient-centered care that honors the individual as well as the interests of the patient. Also, ensure that there is effective care that integrates the use of science. The proposals will lead to ethical and culturally sensitive improvements in quality and safety by ensuring that professionals respect the interest of patients.
Part 2
SWOT Analysis
The healthcare facility has the primary goal of improving the safety of patients by spiraling its organizational culture of safety. Even though the facility has had a good record of using advanced technology as well as process improvements, the leaders of the hospital have become frustrated, particularly by the pace as well as the scope of the organizational change, which has not been more significant. Therefore the hospital has focused on making safe behaviors a standard practice. It has realized this by retaining medical personnel who have a remarkable reputation in safety improvement.
           The hospital’s strengths in ensuring quality and safety goals were diverse. Foremost, it has a robust financial position, which is crucial in purchasing advanced medical equipment. Secondly, the hospital has a skilled labor force adept in rendering quality services and ensures safety, thereby improving patient outcomes. However, the hospital has some weaknesses that may make it difficult to realize a more considerable organizational change. For instance, decision making with the facility is highly centralized, which ensures that decisions made by teams have to be approved by particular officials to be enforced. This may result in reduced efficiency in operations. Also, the facility has low diversification in its workforce as it is mostly concentrated with local workers. However, the hospital enjoys various opportunities such as increased technological developments – automation – which has enhanced the collection of data from patients. Besides, the facility leverages the use of social media platforms like Twitter, Facebook, and Instagram to interact with patients and gather feedback. The threats to the service provision of the hospital include competitors that have come up with new technological developments and, as a result, pose a risk to it by attracting several customers.
In order to gather insights into the medical staff concerning strengths, weaknesses, opportunities, and threats of the care setting regarding quality and safety goals, I conducted facility surveys. Using facility surveys to collect information on safety and quality goals from the medical staff helped me to clearly map the readiness, services availability, quality as well as effectiveness of the organizational change of the hospital. By reviewing the care setting using facility surveys, it is evident that it has instituted quality systems along with the data to express the needed level of ensuring service provision.  
The area that needs to be improved within the facility is the incorporation of new technologies. It relates to the mission, vision, and values of the hospital in that adopting new technology will bolster automation, which is useful in making accurate diagnoses on patients and is also used in departments to ensure the creation of informed decisions among medical staff. It is valuable and necessary to pursue developments concerning this area of concern since automation promotes quality service provision and safety goals.
Part 3
My mindset, when examining the care setting from the perspective of the AI approach, is that the facility has been instrumental in ensuring that preventive service delivery is incorporated within it (Bright, 2020). In the case of SWOT analysis, my mindset is that the care setting will consider identifying its strengths, weaknesses, opportunities, and threats and making necessary amendments in alleviating the challenges to its better service provision. The type of data I searched for when taking an AI approach concerned the issue of continued innovation within the care setting, which I obtained from the Commonwealth Fund website (http://www.cmwf.org). The type of data I searched for using the SWOT analysis approach is the issue of using advanced technology within the care setting. The appreciative inquiry and SWOT analysis has some notable similarities and differences. The appreciative inquiry approach emphasizes organizational change based on the care setting’s strengths over its weaknesses. SWOT analysis, on the other hand, examines the strengths, weaknesses, opportunities, and threats of the care setting (Islam, & Amin, 2019). They possess the similarity that they both determine organizational changes that have occurred within a facility.  
Part 4
The leadership characteristics and skills that would help a leader facilitate a successful AI-based project and a successful SWOT-based project are numerous. In the case of an AI-based project, a leader should embody innovative and training skills. Essential leadership skills to be demonstrated by a leader facilitating a SWOT-based project include creativity, delegating, motivational, and embrace proper communication skills (Prasetya, 2019). The necessary leadership skills helpful for both AI and SWOT approaches include being a visionary and a coacher and one who embraces adequate communication skills. Firstly, the leader has to be a visionary. Visionary leaders can project the future and implement changes or strategies that will ensure that the problems are resolved. For instance, in the case of AI-based projects, visionary leaders can forecast future challenges such as reduced patient safety and incorporate new technological developments, thereby improving patient outcomes. Leaders have to develop the traits of coaching and ensure that other employees within the facility are controlled. For the successful implementation of AI-based project and SWOT-based project, leaders within the facility ought to be pacesetters by providing coaching services to other staff members on how to ensure that the aforementioned projects are correctly undertaken. Being that leaders are the front-liners of every organization, they have to ensure that staff members are coached on every development to be done.
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